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Traditional contracting models create one-way flows of information
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Deployed in a 
prescriptive manner based 

on top-down priorities

Delivered with limited 
visibility into whether 

intended outcomes are being 
achieving

Gathered primarily for 
compliance purposes, in 
disconnected and non-

uniform ways

Traditional Social Sector Delivery Model

SERVICESRESOURCES DATA



New data feedback loops can align incentives to achieve better outcomes
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Future Social Service Delivery Model

SERVICESRESOURCES

Deployed to yield 
measurable outcomes, 

with room for innovative 
solutions 

Delivered with visibility into 
indicators & outcomes, 

enabling dynamic adjustment 
and continuous improvement

Gathered to analyze trends, 
measure outcomes, and 

identify areas of 
improvement and need

DATA

Potential Social Service Delivery Model

Traditional

Future

Information Flows



Third Sector helps form outcomes-oriented contracts that best deploy 
existing resources for those in need
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Analytical / 
Learning

Monitoring  / 
Observational

Prescriptive / 
Reactive

Better Societal Outcomes

RESOURCES

SERVICES

Outcomes-
Oriented 

Contracting

DATA

Third 
Sector’s 

Role

Accelerate America’s transition to a performance driven social sector



Pay for Success (PFS) is a tool to accelerate outcomes-orientated contracting
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3rd Party Funding is a way to bridge timing gap between government payments and the 
upfront capital needed to run PFS programs. 

• Financing is also referred to as “Social Impact Bonds” 
• Not a requirement for a PFS project

Pay for Success is a form of performance-based contracting
where an entity (often a government) agrees to 
pay for outcomes achieved (rather than on a fee for service basis).

Core elements:
• A clearly defined target population experiencing adverse outcomes
• An intervention that can improve the selected outcomes for the target population
• Rigorous evaluation of intervention’s impact on the selected outcomes
• Payments linked to performance on the selected outcomes



Third Sector has been driving PFS momentum across the country
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35+
Consulting Engagements 
Community-level changes 

to improve societal outcomes

PFS Projects in Development
Actively negotiating outcomes-based 

contracts & building necessary systems
7

Launched PFS Contracts
Self sustaining efforts 

with government end-payments
3

There are nearly 60 launched PFS projects world wide, with 11 in the US. 
Since 2011, Third Sector’s community-level engagements include:



Project Overview: Cuyahoga County, Ohio
Reconnecting foster children with caregivers in stable, affordable housing
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Each year,  approximately 2,000 mothers enter the Cuyahoga County Homeless System. 
About 30% who have an open case with the Department of Child and Family Services (DCFS)

$70 Average foster care costs per child per day 
incurred by the County for out-of-County placement

$45 million Total estimated gross savings to the County 
over a 6-year period2

1,166 Average foster care days associated per mother2

1,060 Total project eligible children of homeless mothers1

(1) Population of 558 mothers, aged 18-54, with children placed in OHP at time of intake (excluding initial permanent custody) and/or with children not yet placed, considered “at risk” over 6 years
(2) Aggregated across her children over a 6 year period; Length of stay days associated with children in the high-risk target population of this project, not with average children in DCFS

76% More time spent by children of multi-need mothers in 
foster care than their peers 

Data Analysis



Project Overview: Cuyahoga County, Ohio
Using PFS to help reunite families
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Led Feasibility 
Study & facilitated 
multi-stakeholder 

engagement

Success payment 
based on reduced 
# of days children 

spend in foster 
care

Randomized 
Controlled Trial

evaluation 
monitored by an 

independent 
evaluator

Seeking 
performance-

based contract to 
reunite homeless 

families with 
children in 
foster care

Evaluators GovernmentGovernment

Funding to launch 
initiative and 

support service 
provider 

operations

Private Funders

135 families to 
receive

permanent 
supportive 

housing & 12-15 
months of trauma 
therapy and case 

management

Service Provider

Developed 
economic model & 

project budget

Led fundraising 
processes & related 
diligence analyses

Supported 
evaluation design 

for evidence-based 
intervention

Implemented 
contracting and 

reporting protocols



Project Overview: Cuyahoga County, Ohio
PFS integrated existing county resources to align incentives with outcomes
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Decrease days children of homeless families 
spend in foster care placement by >25%

Other Key Outcomes
• Housing stability 3-6 months
• Reduced trauma symptoms
• Safe reunification of families

Evaluation
Randomized Controlled Trial

Impact

Funding 
& Success 
Payments

Upfront Funding
$4mm in upfront funding from private and 
philanthropic funders

Success Payments
$5mm in maximum success 
payments from the County

First PFS project in the combined areas of homelessness and child welfare

Services Housing



Third Sector equips communities with the know-how to ask questions that 
promote continuous learning & create incentives to achieve better outcomes
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Better Societal Outcomes

RESOURCES

SERVICES

Outcomes-
Oriented 

Contracting

DATA

Are we sufficiently 
measuring costs and 

impact to create 
incentives via outcomes-

based contracting? 

What are the outcomes 
we want to improve, 

and how do we target 
people most need?

What additional learning and capacity would 
governments and service providers require? 

Technical Assistance: Thought-Partnership
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NCCD and Pay for Success

• Evidence-based
• Data-driven
• Innovative
• Local impact



Feasibility Assessment

Target 
Population

• Who should we be 
most worried about?

• Who should we keep 
out of the system?

• Who is currently 
receiving resources 
without a strong 
likelihood of positive 
outcomes?

Logic Model

• How should we 
intervene?

• What is our theory 
of change?

• What evidence are 
we using to support 
that theory of 
change?

• What would the 
intervention look 
like?

Cost-Benefit 
Analysis

Projecting 
Impact

• What is an 
achievable scale for 
the intervention?

• What is the 
potential social 
impact?

• What would it cost 
to implement at 
scale?

• Potential short- and 
long-term savings?

• What are the other 
potential benefits? 



Foundations for Success

• Leaders across systems 
committing resources to 
improving outcomes across 
systems

• Data, data, data

• Commitment to evaluating 
program design and 
implementation

• Incentivizing success



Where are the opportunities?

• Every Student 
Succeeds Act

• Performance Pilot 
Partnerships

• SIF grantee 
competitions

• Local leaders



Thank you!
For more info, visit www.nccdglobal.org or contact Deirdre O’Connor, 

Associate Director of Strategic Initiatives, at DOConnor@nccdglobal.org 
or (800) 306-6223.



NCCD Conference on Children, Youth, 
and Families
October 6, 2016

Susan Walsh, Ph.D.
Director of Research 
& Strategic Impact



20+ Years of Proven Results

SUCCESS IN SCHOOL
85% of our youth earn a HS diploma or GED; 

50% have a parent who did not

AVOID JUVENILE JUSTICE SYSTEM
97% avoid the juvenile justice system;

60% have a parent who has been incarcerated

AVOID EARLY PARENTING
98% avoid early parenting;

85% were born to a teen parent



Operating Model

Select highest-risk children at ages 5 and 6

Employ salaried, professional mentors that we call “Friends”

Commit to each child from kindergarten through graduation
12½ years. No matter what.

Focus on transforming youth outcomes in school, home, & community

Evaluate, measure, and improve outcomes

1

2

3

4

5

Currently engaged with over 1,000 children in 5 states & the UK



Logic Model

Short-Term
• Improved Social Emotional Learning Skills
• Academic Progress
• Improved Health
• Making Good Choices
• Developed Plans & Skills for the Future

Long-Term
• Graduate High School
• Avoid Early Parenting
• Avoid Involvement in Justice System

Return on Investment
Every $1 returns $7 benefit to the community

• Target highest-risk children at early age
• Consistent long-term (12 years) relationship 
• Provide a salaried, professional mentor (Friend)
• Spend a minimum of 16 hours / month 
• Focus on developmental goals in school, home, or community
• Support and connect caregivers with community resources

Implementation Process 
& Program Assessment 

Program Outcome 
Research & Evaluation

Break the cycle of poverty and disadvantage
Empower children to create a better future for themselves, their families, and their communities

Unique Programming High Impact Outcomes

• Qualified, effective, and culturally diverse staff 
• Strong infrastructure / operations
• Financial sustainability
• Robust community partnerships

Organizational Strengths



Outcomes Impact Various Social Areas & Timescales

3rd Grade 
Reading & Math

(Age 8-9)

Reduced Unplanned 
Parenting

(Age 13-18)

Reduced Foster Care Stay
(Age 5-17)

Increased School 
Attendance
(Age 5-17)

Enrolled Kids 
(Age 5-6)

Provide Mentorship
(Age 5-17)

Graduate FOTC
(Age 18)

Reduced Juvenile 
Justice Activity

(Age 12-17)

Increased 
Graduation Rates

(Age 18)



Oregon Youth Overview

Risk Factors:

• 90% qualify for free/reduced lunch

• 83% are raised by a single parent

• 63% have at least one parent who did not complete high school 

• 53% have a parent with substance abuse problems 

• 50% have a parent who has been incarcerated

• 41% have been impacted by domestic violence 

• 33% are or have been in foster care

African 
American

38%

Hispanic / 
Latino
14%

Mixed 
Race/Ot

her
27%

White
21%

Enrolled Children Demographic Profile

(1) Based on 2013 data

Racial / Ethnic  Identities of Children

Founded in 1993, currently serving over 
425 children in Portland and Klamath Falls

Portland Location Overview



Example: Oregon Child Selection Assessment
Risk/Protective Factors Friends of the 

Children
DHS CANS /

Safety Threat Criteria

Social Functioning  

School Functioning  

Self-Regulation / Anger-Management  

Physical Health / Hygiene/Mental Health  

Sexually Reactive Behaviors  

Evidence of Abuse / Neglect  

Living Situation:  Housing/Food Insecurity, Violence in Home, Lack 
of Parental Monitoring, Family Conflict, High Crime Neighborhood

 

Parental Unemployment, Incarceration, Substance Abuse, Mental 
Health, Low Education

 

Lack of supportive relationships in community, older siblings with risk 
behavior, lack of cultural traditions

 



Well Positioned to Explore Pay For Success (“PFS”)

Targeted Population Successful Track Record

Data-Driven Innovative Environment

A clearly defined 
population of high risk 

kindergartners

A replicable, high impact 
professional model

proven to break 
intergenerational cycles of 

poverty

A comprehensive data 
collection system for 

monitoring & evaluation

Relationships with 
government entities 

committed to thinking 
“outside the box”

Through PFS, Friends of the Children can reliably scale its model &
measurably improve the lives of more at-risk children
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